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Policy 
 
Background  
 
Introduced in April 2011, the Pupil Premium is a Government initiative that provides additional funding aimed at pupils from deprived backgrounds. Research 
shows that pupils from deprived backgrounds underachieve compared to their non‐deprived peers.  
 
The Pupil Premium is provided in order to support these pupils in reaching their potential by accelerating their progress.  
 
The Government has used pupils entitled to Free School Meals and those who are looked after as an indicator for deprivation. They have given a fixed amount 
of money to schools per pupil, based on the number of pupils registered for Free School Meals and who are looked after by the local authority. A premium has 
also been introduced for children whose parents are currently serving in the armed forces. This service premium is designed to address the emotional and 
social well-being of these pupils.  
 
Principles  
 

 At Ark Swift Primary Academy, all members of staff and governors accept responsibility for those pupils recognised as 'disadvantaged’ and are 
committed to meeting their pastoral, social and academic needs.  

 Every child who is considered to be ‘disadvantaged’ is valued, respected and entitled to develop to his/her full potential, irrespective of disadvantage.  
 
Aims  
 

 Our Academy will ensure that the Pupil Premium funding reaches the groups of pupils for whom it was intended and that it makes a significant impact 
on their education and lives.  

 The Pupil Premium will be used to provide additional educational support to improve the progress and raise the achievement for these pupils.  

 The funding will be used to narrow and close the gap between the achievement of these pupils and their peers.  

 The Academy will use the additional funding to address any underlying inequalities between children eligible for Pupils Premium and others.  
 
Practice  
 
How we will ensure effective use of the Pupil Premium  
 

 The Pupil Premium will be clearly identifiable within the budget.  

 The Principal, in consultation with the governors and staff, will decide how the Pupil Premium is spent for the benefit of the entitled pupils. Funding 
will be allocated following a needs analysis, which will identify priority groups or individuals.  

 The Academy will assess what additional provision should be made for the individual pupils.  

 The Academy will be accountable for how it has used the additional funding to support the achievement of those pupils covered by the Pupil Premium.  
 
The Principal will report to the governing body and parents on how effective the intervention has been in achieving its aims, including publishing online 



          

 

 

information about how the Premium has been used.  
 

 We will track the impact of the strategies put into place through the funding to ensure that we can show the value that has been added to the education 
of the entitled children.  

 We will monitor evaluate and review the success of the impact of the pupil premium funding.  
 
Provision  
 
We will regularly seek to further develop strategies and interventions which can improve the progress and attainment of these pupils.  
 
The school prioritises the funding to support all pupils in receipt of Pupil Premium funding who are either under-achieving or in danger of under-achieving 
and to raise aspirations. The Pupil Premium is used to fund the following strategies: 
 

 In class support, interventions and extra tuition that support individual children or small groups, particularly in Maths, English and phonics. 

 Developing a whole school reading ethos as a foundation to improving attainment in all subjects in all year groups. 

 Development of a wide range of extracurricular clubs both before, during and after school the school day. 

 Curriculum enrichment through access to trips and events as well as opportunities for music and sport, giving pupils the opportunity to develop 
confidence and skills and a wide range of experiences. 

 Continuing support for children and families from specialist members of staff (Pastoral Support Team) and West London Zone to provide advice and 
support for parents with particular focus on improving attainment through improving attendance, widening experiences, developing self-esteem and 
behaviour for learning. 

 
Reporting outcomes  
 
It will be the responsibility of the Principal to produce a report for the Governing Body that will include:  
 

 The progress made towards closing the gap, by year group, for disadvantaged pupils.  

 An outline of the provision made during the term since the last report.  

 An evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular provision, when compared with other forms of 
support.  

 
Appeal  
 
Any appeals against this policy will be through the governor's complaints procedure. 
 
 
 
 
 
 



          

 

 

2018/19 Impact Statement 
 
Key Stage 2 (based on 27 PP Pupils – 54%) 
 

 EXS GDS 

 All National PP All PP 

Reading 67% 73% 62% 19% 19% 

Writing 71% 78% 62% 8% 8% 

Maths 79% 79% 73% 15% 4% 

 
 
Key Stage 1 (based on 9 PP Pupils – 37%) 
 

 EXS GDS 

 All National PP All PP 

Reading 48% 75% 55% 7% 9% 

Writing 48% 69% 55% 7% 18% 

Maths 48% 76% 45% 10% 9% 

 
 
Year 1 Phonics Screening Check (based on 20 PP Pupils – 70%) 
 

 All National PP 

Pass (≥32/40) 100% 82% 100% 

 
 
 
 
 
 



          

 

 

Early Years GLD (based on 11 PP Pupils – 38%) 
 

 All National PP 

Securing GLD 73% 72% 75% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



          

 

 

 
 
Allocation and Projected Spend 
 
Expected Income: £141,130 
 
How are we spending the Pupil Premium?  
 
The academy draws on research evidence (such as the Sutton Trust toolkit – https://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/) and 
evidence from our own experience to allocate funding to activities that are most likely to maximise achievement. We never confuse eligibility for the Pupil 
Premium with low ability, and focus on supporting our disadvantaged students to achieve the highest levels.  
 
Evidence Base 
 
In June 2019, the EEF published their guide to the Pupil Premium with the aim of helping schools maximise the benefits of this funding for their students.  
They identified a number of key principles and dispelled some myths around PP.   These included: 
 

 Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils.  Using the Pupil Premium to improve teaching 
quality benefits all students and has a particularly positive effect on children eligible for the Pupil Premium. 
 

 The Pupil Premium is designed to support schools raise the attainment of disadvantaged children.  However, many of the most effective ways of doing 
this – including improving the quality of teaching – will benefit other groups. 
 

 Spending on improving teaching might include professional development, training and support for early career teachers and recruitment and retention.  
Ensuring an effective teacher in front of every class, and that every teacher is supported to keep improving, is the key ingredient of a successful school 
and should rightly be the top priority for Pupil Premium spending. 

 
At Ark Swift, we also believe that knowledge acquisition and access to a broad, experiential curriculum are also vital in ensuing success. 

https://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/


          

 

 

Priority 1: Quality of Teaching and Curriculum 

Objective Why Action Cost Impact/Review 

To ensure ≥90% of pupils 
pass the Phonics Screening 
Check 

Reading is crucial to success 
in school and life.  It is 
essential that children 
master decoding and 
blending before they move 
into Year 2 

Staff training 
 
1:1 & targeted small group 
interventions 
 
Daily release of reading lead 
for coaching of all RWI 
group leaders 

£1000  

To ensure that  pupils leaving 
Year R achieve a GLD at least 
in line with the national 
average 

Success in the key areas 
provides a vital foundation 
for transition to Year 1 

Lead Early Years Educator in 
post across the EYFS 
department  

£22,000  

To ensure that outcomes at 
the end of KS2 meet school 
targets and demonstrates 
strong progress 

Pupils need to leave Swift 
ready for secondary school 
and beyond 

Graduate co-teacher 
appointed for Year 6 
 
Daily support from 
additional teacher for Maths; 
3x weekly support for 
Reading and Writing 
 
RWI Fresh Start introduced 
for groups of pupils in Years 
5 and 6 
 
Third Space Learning maths 
tuition programme launched 
for Year 6 (Aut/Spr) & Year 5 
(Sum) 

£30,000  

To coach and develop all staff 
across the academy 

Coaching and developing 
teachers and co-teachers 
using the Ark Great Teacher 
Rubric (GTR) – a model of 
teacher development that 
has proven to raise standards 

Facilitation (cover) of weekly 
coaching programme for 
teachers and co-teachers 
 
3x experienced teachers 
trained on ‘mentoring for 
impact’ Ark programme 

£20,000  



          

 

 

Priority 1: Quality of Teaching and Curriculum 

Objective Why Action Cost Impact/Review 

To ensure that the % of PP 
pupils meeting age related 
expectations matches or is 
improving towards that of 
other pupils in the school 

PP meetings at key 
assessment points focus on 
the graduated response 
approach and inform 
subsequent interventions 

Intervention programmes 
from Wave 1 and 2 graduated 
response charts 
 
Teaching Assistant to lead 
targeted interventions and 
support in class across KS2 
 
West London Zone (WLZ) to 
provide early intervention 

£22,000 
 
(+ £29,300 funded by the 
Founders’ Fund) WLZ 40 for 
children, two year 
programme –Full time Link 
Worker, Delivery Partners 
and the £14,000 per year 
contribution to the P2B 
whole school service 

 

Develop and retain Early 
Career Teachers to reduce 
staff turnover and ensure 
high quality teachers remain 
in post, in front of a class 

Retaining good teachers and 
developing their teacher 
quality raises outcomes for 
all pupils 

Termly mentoring & 
coaching sessions for Early 
Career Teachers 
 
Linked to DfE pilot for Early 
Career Teachers 

£5,000 
 
(+ £19,000 funded by the 
DfE 18/19 and 19/20) 

 

 

Priority 2: Specialist Provision 

Objective Why Action Cost Impact/Review 

Improve standards of 
behaviour to improve 
standards of progress and 
attainment 
 
To increase self-confidence 
and well-being of identified 
pupils 

Continue to improve 
consistency and share best 
practice. 
 
Pupils are more independent 
in the choices that they make 
regarding their behaviour  
 
Parents understand the way 
their child’s behaviour is 
supported in school and 
home/school links are 
strengthened. 
 
Behaviour policy is 

To fund the Pastoral Support 
Team to support children 
and families with developing 
attendance, behaviour and 
self-esteem  
 
Pastoral Support Team 
support all aspects of pupil 
behaviour and welfare with 
individual meetings, one to 
one and group support, 
meetings with parents and 
outside agencies 
 
2.5 days of Place 2 Be per 

£50,000 
 
Place 2 Be (£14,000 – 
funded by Founders’ Fund) 

 



          

 

 

Priority 2: Specialist Provision 

Objective Why Action Cost Impact/Review 

embedded. 
 
Reduction in FTE & 
behaviour incidents as 
evidenced by behaviour 
logs/tracking 

week 
 

To develop character 
education and cultural 
capital throughout the school 

Build essential life skills, 
support positive behaviour 
and give all learners, 
particularly the most 
disadvantaged, the 
knowledge and cultural 
capital they need to success 
in later life 
 
Develop pupils’ character – 
including their resilience, 
confidence and 
independence – 
and help them know how to 
keep physically and mentally 
healthy 
 
1. Character development is a 
right for every child 
 
2. Character education will 
empower young people 
 
3. Character will inform the 
ethos, direction of learning 
and culture of the school 
 
4. Character should be 
developed in partnership 
with staff, pupils and parents 

Introduce Commando Joe’s 
programme (1 day per week) 

£11,000  

 



          

 

 

 

Priority 3: Equality of Access 

Objective Why Action Cost Impact/Review 

To enable equal access for all 
pupils to school trips and 
residential visits 

All pupils are able to have 
the opportunity to 
experience the wide-range of 
trips and school offers 

School trips are subsidised 
50-100% dependent on need 

£12,000  

To ensure all children have 
access to a healthy breakfast 
and an opportunity to start 
their day in a positive 
environment 

A healthy breakfast has a 
clear link to concentration 
and learning 
 
Reduced lateness 
 
Improved behaviour for 
learning particularly in the 
mornings as a result of a 
positive start to the day 

To provide a positive start to 
the day by running a funded 
Breakfast club 
 
Families have the 
opportunity to opt for 
breakfast club so that their 
children are on time for 
school and eat a healthy 
breakfast 

£3,000  

 
 

Priority 4: Wellbeing and Attendance 

Objective Why Action Cost Impact/Review 

Ensure that attendance for 
all pupils is at or above 96% 

Arriving to school on time 
and attending every day are 
crucial to success and 
meeting, as a minimum, age 
related expectations 

Pastoral Support Team 
manage attendance and 
punctuality along with 
designated member of office 
team and Assistant Principal 
 
Positive recognition for good 
attendance 

Cost is built-in to specialist 
provision/pastoral support 
team under Priority 2 

 

See also references to: 

 West London Zone in Priority 1 

 Place 2 Be and Commando Joe’s in Priority 2 
Both of these crossover into wellbeing and attendance 

 


